T MEMBERS OF THE KOMA BRIDGE CLLUE

WHEH WE FOVED OUR BRIDGE OPERATIONS TO THE EOC BUILDIMG WE WERE
FWAREE THAT SOME MAJOE ADJUSTHMEMTS IH OUR OFERATION WOULD BE
REGUIREED. SIHCE OUR REMT AT THE EOC MOULD BE $2088, 30 FER YEAR.

THE AREAZ AYAILFABLE THAT COULD BE ADJUSTED WERE :
1-CUTTIMG EMFEMEES BY CR-ELIMIMATIMG OF RATSIMNG THE TRELE FEES FOR
THE SFPECIAL GAMES WHICH WE WERE SUBSIDIZIMG AHCCOR ¢ B =EL TMIHAT THG,
CUTTIMG BACK OF REGUIRING MEMBERS TO PRRTIALLY FAY FOR OUR SUMDREY
FUM GRMES CWMITH LUHCH OF BRUMCH .
2-FERISE THE TRABLE FEES,

DUR REGULAR GAMES, MHICH IMCLUDE OUR CLUE CHAMPIONSHIPS ¢ 13 FER
TEARY, RERUIRE A FEE TO ACBEL OF =0f FER GAME FLUS 408 FER TABLE FOR
EACH GAME. FOR AW 2 TRABLE GAME THIS AROUHTS TO %3, 78,  SPECITAL
GAMES, WHICH AMARD MORE ACEL MASTER POIMTS, FALL IMTD SEVERAL
CATEGORIES WHICH RESUIRE FEES TO FACEL OF FEOM $4, 00 FER TRELE P TO
1. 08 FER TRELE. IH THE CATEGORY OF %d4.980 FER TRELE WE HAYE
HAFFREOSIMATELY 2 GAMES FER YEAR. THESE FARE OUR CLUE CHARITY
CHAMF IONZHIFS AMD OUR CLUB THTERMATIOMAL FUMD GAMES.  FOR AH 8 TRELE
BAME WE MOULL SEMD %32.008 TO THE ACEL.  THIS WOULD BE A LOSS OF
FEOUT 22,08 PER GAME OF $252.00 FERE YEAR. M THE CATEGORY OF e, 6
TO %16.80 FER TABLE ME HAVE BEEM HAVIHG & OF 7 A TEAR. THESE ARE
LOMTIHENT WIDE CHARITY GAMES. COMTIMEMT WIDE IMTERMATIOHAL FLUHD
LAMES, MORTH AMERICAM PAIRS GAMES, EPSOM FAIRS GAME AHD OTHER
SFECIALLY SAMCTIOMED ACBL WIDE GAMES. FOR OHE OF THESE GRMES THE
FCEL FEE FOR 8 TRELES WOULD BE APFROSIMATELY 56,08, THIS WOULD BE
HOLOEE OF ABOUT $52.08 FER GAME OF S338.00 PER YEAR.

IM ORDER TO MAKE OUR GAMES "FAY AS YO0 GO WE HILL RAISE THE
THELE FEEZ FOR THE "SFECIAL" GAMES TO 3,06 TO $5.00 FER FERSOH
DEFEHDIMG O THE CATEGORY OF THE GAME. FOR IHSTAMCE. THE TRELE FEES
FOR THE HOETH AMERICAM PRIES GAMES TO BE HELD BY THE EOMA BRIDGE
CLUE QM AUG. 17 AMD 26, 1987 MILL BE %4.00 FPER FERSOH.

LUE - "BREEAE EYEH" FOINT FOR GAMES AT THE EOC BUILDIMG IS5 & TO @
THELESZ, WHICH IS ALS0 AEOUT OUR AVERFGE TURMOUT FER GAME FOR THE
VEFAR.  THE WATEOLOR GAME HAS BEEH AVERFAGIMG FEOUT 4 TRELES AHD SIMCE
THEY FAY MO REMT AT THIS FOIMT THEY HAVE BEEM SHOWIMHG A PROFIT OF
ABOUT %e, 08 T0 &7,008 FOR THEIR REGULAR GAMES,

WE HAYE HAD 4 BRIDGESBREUNCHES THREOUGH AUGLIST OF THIS YEAR. FOR
DUE HEAT BRIDGE<BRUMCH WE IMTEMD TO REOUIRE MEMEERS TO PAY
AFFEDAIMATELY 1.2 THE COST OF THE BRUMCH.  ALS0, A GEHERFL TRELE FEE
AR JUSTHENT MAY BE FORTHCOMIMG LATER THIS YEAR,

ME WOULD APFEECIATE MEMBERS COMMEMTS, EITHER I WRITIHG 0OR
YEREBFALLY TO THE UMDERSIGHED, COMCERMIMG WHETHER YOU WOULD LIKE MORE
LR LEZS SFECIAL GAMES, MORE OF LESS BRUMCHES, HIGHER TABLE FEES,
ETC.  WOUR COMMEMTS WILL BE COMSIDERED IM DETERMINIMNG OUR POLICY FOR
THE CLUBZ OPERATION, 0 FLERSE FEEL FEEE TO MAKE AMY COMMEHTS 4YoU
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